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InPost: NEW LOGISTIC CENTRE AND NEW STRATEGIES FOR THE INTERNATIONAL COMPANY SPECIALISING IN OUT-OF-HOME DELIVERIES
Route optimisation, green vehicles, investments, development of new IT systems: these are just some of the strategies implemented for flawless last-mile management during the upcoming peak season

On the European scene, the market for Out of Home and locker deliveries is growing rapidly, fuelled by the increase in the use of e-commerce and the demand for more flexible and sustainable delivery solutions. Effective supply chain management is one of the challenges associated with the increasingly rapid transformation of shopping habits and InPost, a logistics group founded in Poland in 1999, is at the forefront of innovative solutions. The aim is to make life easier for users by improving the customer experience through a network of 24/7 lockers and InPost Points (neighbourhood shops where parcels can be dispatched and collected), enabling online shoppers to handle parcels conveniently and securely.
‘In Italy,’ comments Salvatore Russo, Southern Europe Head of Logistics, ’the market for locker deliveries and generally out-of-home deliveries is emerging as a promising solution to address the challenges of urban logistics. The adoption of InPost lockers is growing (+50% compared to 2023) due to the convenience and convenience for customers and the reduced environmental impact.’
Also confirming this last point are the results of the report ‘The environmental impact of e-commerce deliveries’, produced by Netcomm with the B2c Logistics Center research group and the Politecnico di Milano, which shows that Out of Home deliveries of online purchases contribute to a 38% saving in CO2 emissions compared to traditional deliveries. In addition, InPost Italia follows the decarbonisation strategy of the InPost Group, which has signed the Paris Climate Pledge.
‘The InPost Group's capillarity in Italy has grown to over 7,500 pick-up points,’ continues Russo, ’leading us to implement our structure in the territory to be ever more efficient and fast, suited to flawless last-mile management and in line with customer expectations. To cope with the impact of the peak season, the period leading up to the Christmas holidays, we are implementing a series of strategies that will allow us to continue to guarantee delivery in line with the Group's values: fast, sustainable and easy.’
And in the growth plans there is also a new depot: 9,000 square metres of warehouse space with 7 metres of internal height, 20 loading bays - 12 for trucks and 8 for vans - a large outdoor area and office space of around 600 square metres: these are the main figures for InPost Italia's new logistics hub in Pieve Emanuele (MI). A facility located in an area where there is a dense network of InPost lockers and InPost Points. In fact, Lombardy ranks first among the Italian regions where the InPost network is most widespread, with almost 1500 Out of Home collection points. This strategic hub close to Milan and with connections to important motorway arteries such as the A50 (Tangenziale Ovest di Milano), A1 (Milan - Naples) and A7 (Milan - Genoa), will enable InPost to handle parcels for the city centre and other regions efficiently and quickly.
This position is strategic for InPost Italia, which deploys a fleet of around 330 vehicles (including 300 vans and 30 trucks), guaranteeing operational flexibility and coverage of the entire national territory. The company relies on leading partners in the sector to optimise seasonal demand variations, maintain an efficient fleet and guarantee reliability.
InPost is beginning to turn its interest in particular to the world of bio fuel, which is better able to meet the needs of trucks over long distances than the electric mobility it plans to use on the last mile.
In the future InPost Italia plans to further expand the capillarity of its network in Italy, increasing delivery capacity and improving interaction with major e-commerce operators. To support the expansion of the locker and InPost Point network and the increase in demand for delivery services, the fleet will also be supplemented with electric, hybrid and bio-fuelled vehicles to improve operational sustainability.
The goal is to become market leader in Italy as well, offering a service tailored to users and their needs.
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